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EXECUTIVE SUMMARY 
 
 
 

 
 
Recommendation that the Broward College District Board of Trustees authorize a standard agreement 
(purchase order) with RD2 Consulting LLC to teach to teach six (6) – forty-hour (40) classes, approved 
by Florida Department of Law Enforcement / Criminal Justice Standards Training Commission, utilizing 
Florida Department of Law Enforcement certified instructor(s), for Professional and Executive 
Development at the Institute of Public Safety by using bid-waiver Professional Services.    Fiscal Impact: 
Total Estimated cost of $30,000.00. 
 
Presenter(s):  Jamonica Rolle, Vice Provost, Academic Affairs 

 
What is the purpose of this contract and why is it needed? The purpose of this contract is for the vendor to 
deliver the Criminal Justice Standards and Training Commission 40-hour courses “Crisis Response and 
Management” three times, and “Hostage and Crisis Negotiations” three times, utilizing Florida Department of 
Law Enforcement certified instructors.  The contract is needed to address the need for career development for 
new and prospective supervisors at Broward County criminal justice agencies. 

 
What procurement process or bid waiver was used and why? A Bid Waiver exception for Professional 
Services per College Procedure A6Hx2-6.34 was used, where the course is required to be taught by a Criminal 
Justice Standards and Training Commission Certified General Instructor pursuant to subsection 11B-20.001(3), 
F.A.C. 

 
Is this a budgeted expenditure from the budget established at the last June Board of Trustees meeting 

Yes, The funds are provided by the Grant/Trust Fund from the Florida Department of Law Enforcement.  

What fund, cost center, and line item(s) were used? FD205, CC0090, GLC64500. 
 
Has Broward College used this vendor before for these products or services? Yes. The contractor provided 
the same service in 2023. 

 
Was the product or service acceptable in the past? Yes.  The Institute of Public Safety conducts course 
evaluations at the conclusion of each course.  Positive feedback was received regarding the service provided.  

 
Was there a return on investment anticipated when entering this contract? The ROI was anticipated when 
entering this contract by utilizing the ability to hire Subject Matter Experts to facilitate classrooms for 
professional and executive development.  

 
Was that return on investment not met, met, or exceeded, and how? The ROI was Exceeded.  The ability to 
hire Subject Matter Experts who are current in their discipline leads to better outcomes in professional and 
executive development classes. 

 
Does this directly or indirectly feed one of the Social Enterprise tactics and how? 

Yes.  This contract directly feeds the Empower Student Development portion of the Social Enterprise Plan by 
providing a best-in-class student experience.  
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Did the vendor amend Broward College’s legal terms and conditions [to be answered by the Legal Office] if 
the College’s standard contract was used and was this acceptable to the Legal Office? The General 
Counsel's office has reviewed the agreement and any deviation to the College's standard terms has been deemed 
acceptable.





EXHIBIT “A” to Purchase Order
STATEMENT OF WORK

Service Provider: RD2 Consulting, LLC
Address: PO Box 3181, Boynton Beach, FL 33424

Service Date(s): September 9- September 13, 2024, 8 am – 5 pm
Agreed Amount of Payment: $5,000.00
Service Date(s): January 13 -January 17, 2025, 8 am - 5 pm
Agreed Amount of Payment: $5,000.00
Service Date(s): April 21 - 25, 2025, 8 am – 5 pm
Agreed Amount of Payment: $5,000.00



EXHIBIT “A” to Purchase Order
STATEMENT OF WORK



EXHIBIT “A” to Purchase Order
STATEMENT OF WORK

Service Provider: RD2 Consulting, LLC
Address: PO Box 3181, Boynton Beach, FL 33424

Service Date(s): September 23- September 27, 2024, 8 am – 5 pm
Agreed Amount of Payment: $5,000.00
Service Date(s): January 27 – January 31, 2025, 8 am – 5 pm
Agreed Amount of Payment: $5,000.00
Service Date(s): May 5 - May 9, 2025, 8 am – 5 pm
Agreed Amount of Payment: $5,000.00



EXHIBIT “A” to Purchase Order
STATEMENT OF WORK


